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DSCI 304-02 OPERATIONS MANAGEMENT  
 

Professor:  Ma Ga (Mark) Yang, MBA, ABD        Office: BCTR 424 (Beatty Center) 

Class Hours: TR 09:25 am – 10:40 am   Location: Tate Center for Entrepreneurship T131 

Office Hours: 11:00 am – 1:00 pm (TR) and by appointment 

E-mail*: yangm@cofc.edu     Phone: (843) 953-3374          

OAKS: https://lms.cofc.edu/ 

                           

* E-mail is the best contact. Please use the proper descriptive subject and greeting (e.g., put DSCI 304-

01 in subject box and starts with Professor Yang) 

 

Course Overview: Operations Management is the part of business that actually delivers something – a 

product, a service, or combination of both. Simply put, Marketing sells, Finance plans a profit, but 

Operations delivers. These three key functions work together. They are often called the “line 

functions” of a business. Importantly, the effectiveness of Operations in creating and delivering the 

products or services is increasingly dominating the success of firms today---even determining the 

survival of firms.  

Today's business environment is one of fierce world-wide, world-class competition.  Consequently, 

the customer does not care how the product is provided – internal processes or extended supply chains 

– the customer is indifferent as to the source.  But the customer is not indifferent to high quality, low 

cost, and quick, reliable delivery. These are basic requirements to enter into the marketplace and 

eventually win the customers.  Every manager in every business function today must fully understand 

this and how the Operations function integrates with the other functions to deliver what customers 

value. This is what this course is about.   
This course will specifically address the planning and control of production and service operations 

with emphasis on quality management, project management, sourcing and procurement, logistics, lean 

manufacturing/ Just-in-time production, demand forecasting, aggregate planning, and inventory 

management.  

 

Prerequisites: MATH 104 and 105, DSCI 232, MGMT 301 

 

Learning Objectives: 

1. Understand the basic concepts of Operations Management 

2. Develop problem solving skills in operational decision making 

3. Understand the role of operations function in creating competitive advantage 

 

Pedagogical Method: We shall be using a variety of media in the course including text reading, 

lectures, exercises, cases, and projects. Lectures and in-class discussions will be the primary mode of 

instruction. I will use PowerPoint slides as the primary medium for presenting material in class. 

Additionally, we will use Microsoft Excel for decision making when relevant to the course. It is 

expected that you have familiarity with Microsoft Excel. Please do not hesitate to approach me during 

office hours if you have any questions related to the course. I expect you to attend classes regularly to 

get the best out of the course. You must also read the text and any additional reading materials that are 

assigned if you want to be prepared for the exams. 

 

Textbook: Jacobs & Chase, Operations and Supply Management: The Core, Irwin-McGraw Hill, 2
nd

 

Edition, 2009, with DVD.   

 

mailto:yangm@cofc.edu
https://lms.cofc.edu/
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OAKS:  The class material will be distributed through OAKS. I will post materials (e.g., slides) on 

OAKS. I will not distribute copies of these materials in class. It is your responsibility that brings 

lecture notes and other class materials.     

 

Grading and Evaluation:  Your grade will be based on the items below.  

  Exams (3):    45% (15% each)  

  Quizzes/Assignments:   10% 

  Project Presentation/Reports:  20% 

  Case Analysis/Presentation:  20% 

  Class Participation:     5% 

 

Grading Scale: Course total points will be translated into letter grades according to the following table.  

 A > 93%  B- 80-83% D+ 67-70% 

 A- 90-93% C+ 77-80% D  63-67% 

 B+ 87-90% C 73-77% D- 60-63% 

 B 83-87% C- 70-73% F < 60% 

 

Exams (45%): Three exams (15% each) will be given. Tests will be made up of multiple choice 

questions, problem-solving, simple questions, and essays. They are taken from lecture material, case 

readings, homework, and the text. There is no cumulative final exam. NO MAKEUP EXAM WILL 

BE GIVEN.  

 

Quizzes/Assignments (10%): Pop quizzes and assignment on class materials covered will be given 

periodically. The course will require you to work assignments either in groups or individually. 

Assignments may require use of Excel, assuming that you are familiar with using Excel. 

 

Project Presentation/Reports (20%): Your project grade will be a combination of your group‟s grade 

as determined by the instructor and your individual grade as rated by your teammates. You will earn a 

group grade based on the quality of your oral presentation, the professionalism of your written report, 

and the quality of your project submittals including progress reports. Specific guidelines for project 

will be given soon. 

 

Case Analysis/Presentation (20%):  
It is expected that you use Microsoft PowerPoint for your presentations 

Team #* Date Case Chapter 

1 6-Oct Case 1. WOLF MOTORS 1 

2 6-Sep Case 2. BSB, INC: THE PIZZA WARS COME TO CAMPUS 2 

3 13-Sep Case 3. THE PIZZA CONNECTION 4 & 5 

4 22-Sep Case 4. CRANSTON NISSAN 6 

5 13-Oct Case 5. IMAGINATIVE TOYS 9 

6 27-Oct Case 6. COPPER KETTLE CATERING 10 

7 10-Nov Case 7. MEMORIAL HOSPTIAL 12 

8 17-Nov Case 8. PARTS EMPORIUM 13 

* Each team will consist of four or five members.  

 

Class Participation (5%): Class participation is appreciated. Your presence and participation during 

class contributes to everyone‟s overall learning. Persistent absence, tardiness, or chatting in class will 

harm your grade. Participation may include: 
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 Actively participating in class discussion 

 Using the technology for class purpose only (i.e., not surfing the web, using email, or unnecessary 

typing not related to class activities) 

 Working with your team on in-class exercises/activities 

 Asking questions or giving comments after presentations 

 Eliciting responses from other students  

 

Attendance Polices: Students are allowed to miss only ONE WEEK of class without penalties (two 

sessions for TR schedule). If you miss one week, the next missed session will turn your grade one 

letter grade down and the next one, another letter grade down, and so on. This is non-negotiable policy. 

You don‟t have to come to me to excuse your absence, and every absence counts for this rule.  

 

I will take attendance randomly. If you are absent at the time of attendance signing, it will be 

considered an absence. 

 

College of Charleston Honor Code: Students can find the complete Honor Code and all related 

processes in the Student Handbook at  

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php 

 

 

Notes: 

 No make-up tests or quizzes will be given. You cannot miss the scheduled examinations, unless 

there are unexpected emergencies such as medical needs. Absence from the scheduled examination 

will have to be supported by doctor‟s medical documentation. If you miss an examination for ANY 

reason, your examination score will be 0.  

 Any form of academic dishonesty will be pursued to the fullest extent under university/college 

guidelines resulting in a letter to your permanent file, immediate dismissal from the course with the 

grade „F‟, or even more stringent action. Academic dishonesty includes cheating, plagiarism, 

fabrication, and the like. In the case of identical answers for assigned paper/homework without 

evidence as to who copied from whom, both papers will receive the grade „F‟.  

 Do not disrupt the class. If you have to disrupt the class by leaving early, you are asked to 

communicate with the instructor before the class begins. Please turn off your cell phone. No lap 

top use during the class without instructor’s permission.  

 

 

http://studentaffairs.cofc.edu/honor-system/studenthandbook/index.php
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DSCI 304-02 Tentative Class Schedule* 

 
Week  Day Date Chapter Topic Case/Assignment 

1 T 

R 

23-Aug 

25-Aug 

- 

1 

Introduction and Syllabus 

Operations and SCM 

 

Form Group & Select Case 

2 T 

R 

30-Aug 

1-Sep  

2 

4 

Strategy and Sustainability 

Production Processes 

 

3 T 

R 

6-Sep 

8-Sep 

4 

5 

Production Processes 

Service Processes 

Case 2 (Ch2)  

4 T 

R 

13-Sep 

15-Sep 

5 

- 

Service Processes 

Exam 1  

Case 3 (Ch4 &5) 

Chapters 1,2,4, and 5  

5 T 

R 

20-Sep 

22-Sep 

6 

 

Quality Management and Six Sigma 

Quality Management and Six Sigma 

 

Case 4 (Ch6) 

6 T 

R 

27-Sep 

29-Sep 

7 Projects 

Projects 

Term Project Progress Report 

7 T 

R 

 4-Oct 

6-Oct 

8 Global Sourcing and Procurement 

Global Sourcing and Procurement 

 

Case 1 (Ch1) 

8 T 

R 

11-Oct 

13-Oct 

9 Location, Logistics, and Distribution 

Location, Logistics, and Distribution 

 

Case 5 (Ch9) 

9 T 

R 
18-Oct 

20-Oct 

- 

- 
Fall Break 

Exam 2  

 

Chapters 6, 7, 8, and 9 

10 T 

R 

25-Oct 

27-Oct 

10 Lean and Sustainable Supply Chains 

Lean and Sustainable Supply Chains 

 

Case 6 (Ch10) 

11 T 

R 

1-Nov 

3-Nov 

11 Demand Management and Forecasting 

Demand Management and Forecasting 
 

 

12 T 

R 

8-Nov 

10-Nov 

12 

 

Sales and Operations Planning 

Sales and Operations Planning 

 

Case 7 (Ch12) 

13 T 

R 

15-Nov 

17-Nov 

13 Inventory Control 

Inventory Control 

 

Case 8 (Ch13) 

14 T 

R 
22-Nov 

24-Nov 

- 

- 
No class (Cancellation)** 

No class (Thanksgiving Holiday) 

 

15 T 

R 

29-Nov 

1-Dec 

- 

- 

Term Project Presentation (Team 1-4) 

Term Project Presentation (Team 5-8) 

 

Term Project Report Due 

16 T 

R 

6-Dec 

8-Dec 

- 

- 

Wrap up and Review  

Exam 3 (University Schedule) 

 

Chapters 10, 11, 12, and 13  

* Note: The class topics/dates may be modified and revised as needed. Students will be notified in 

advance for any changes.  

** Instructor attends academic conference.  
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Operations Management 
(Fall 2011, Section _________) 

 

Student Background Information 

Name   

  

Major 

 

  

Telephone Number* 

 

  

  

(Primary) Email Address    

  

Employment/Work 
Experience 

 

 

 

  

 

  

  

 

Special Skills** 

  

  

  

  

 

 

  

 

10 years from now, I 
would like to be doing… 

(career path) 

 

 

 

 

 

 

  

 

* The instructor sometimes needs to contact the student.  

**Note: Special skills may include types of computer programs, special courses you have taken, or prior/current work 

experience.   


